ADOPTED – MAY 23, 2023

AGENDA ITEM NO. 18

Introduced by the Law and Courts, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE REORGANIZATION OF THE 30TH CIRCUIT COURT GENERAL TRIAL DIVISION

RESOLUTION #23 – 241

WHEREAS, the proposed reorganization effects two positions in the General Trial Division of the 30th Judicial Circuit Court; and

WHEREAS, the reorganization eliminates the Circuit Court Technology Liaison and Court Appointed Counsel Clerk – Circuit Court positions and creates a Project Manager – Circuit/Probate Court and Training Coordinator – Circuit Court position; and 

WHEREAS, both positions will remain with their respective bargaining units; and

WHEREAS, the last classification review for the Circuit Court Technology Liaison position was in 2015; and

WHEREAS, the last classification review for the Court Appointed Counsel Clerk position was in 2017; and

WHEREAS, the Project Manager – Circuit/Probate Court and Training Coordinator – Circuit Court will be positions shared between the Circuit and Probate Courts; and

WHEREAS, technology and related projects have become a critical part of a highly effective and functioning judicial system; and

WHEREAS, the reorganization allows the Circuit and Probate Court to ensure the development and implementation of best practice hardware and software systems, along with other infrastructure changes; and

WHEREAS, the reorganization allows the Circuit and Probate Courts to train all new and existing staff on hardware and software systems, along with best practice training specific to court staff; and

WHEREAS, Circuit Court Chief Judge Draganchuk, Probate Court Chief Judge Dunnings, the UAW Technical, Office and Professional and Service Employee Union and the ICEA Ingham County Employees’ Association – Courts support this reorganization.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby approves the proposed reorganization of the 30th Circuit Court General Trial Division with the following changes:

Position number    Position Title                     

Action

130070
      Circuit Court Technology Liaison to
Move from ICEA Ct. 6 to ICEA Ct. 10



      Project Manager – Circuit/Probate Ct.

130033
      Court Appointed Counsel Clerk to 
Move from UAW F to UAW I

The financial impact associated with the proposed reorganization is as follows:




    2023


2023

Position Title

    Current Grade, Step 5
Proposed Grade Step 5
Difference

Technology Liaison to   

Project Manager
    ICEA 6: $65,426.81
 ICEA 10: $92,254.72

$26,827.91

Counsel Clerk to 

Training Coordinator
    UAW F: $49,652.19
UAW I:  $58,836.68

$9,184.49

TOTAL:









$36,012.00

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and the position allocation list.

LAW & COURTS:  Yeas:  Polsdofer, Lawrence, Celentino, Trubac, Cahill, Johnson, Pawar, Schafer

          Nays:  None     Absent:  None     Approved  05/11/2023
COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  05/16/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Peña, Johnson, Maiville

          Nays:  None     Absent:  Polsdofer     Approved  05/17/2023

